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      26 July 2001

SUBJECT:  General Support Maintenance Program (GSMP) Meeting Minutes.

1.  The quarterly GSMP Steering Committee meeting was held 25 July 2001 in the USAREUR DCSLOG Conference Room.   The participants:

ODCSLOG
BG Waterman, USAREUR DCSLOG

Ms. Plummer, ADCSLOG

COL Hamilton, Chief, Maintenance Division

MAJ Cobb, Readiness Systems Branch

21st TSC

COL Cartwright, 21st TSC Support Operations Chief

MAJ McCoy, 21st Support Operations 

200th MMC

COL Stedman, Commander

MAJ Higgins, Materiel Management

Mr. Lantz, Materiel Management

GSC-E

Mr. Copeland, GSC-E Logistics Operations

AMC-E

Mr. Lane, Plans

V Corps

LTC Alcover, Deputy G4

SETAF 

Mr. Bartoli, G4 MRD

7th ATC 

 MAJ Smith, G4

5th Signal Command

MW5 Sugai

2.  Taskers generated from the meeting:
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     a.  USAREUR ODCSLOG.  

          (1)  Identify whether remainder of hull bottom plates for M9 program incur SDT costs and either OPA or OMA funding.

          (2)  Provide status of release of AVLB seeds from DA DCSLOG by 3 August.   

     b.  21st TSC:

           (1)  Identify all excess equipment on stock record account.  Reduce excess and incorporate all available excess into refurbishment program. 

(2)  Provide constraints against executing pre-buys for the FY02 program in FY01.

          (3)  Be prepared to execute pre-buy for the FY02 program, including contracts as well as CLIX consumables and durables. 

     c.  V Corps:  Verify Corps is funded for GS level work in the Training Resourcing Model, (TRM).    

     d.  SETAF:  No Issues.

     e.  7th ATC:  No Issues.

     f.  AMC-E.  No Issues.

3.  The four key objectives of the meeting:

     a.  Program Progress Review of the FY01 Theater Fleet Refurbishment Program.

          (1)  The HEMTT will not make USAREUR requirement of 240 due to inability to maintain optimal seed input and late production start at CEGE.  Expected goal is 215, (160 of 164 out of GSC-E, 55 from CEGE). 

          (2)  The M1109 will not make the expected production goal of 36 due to insufficient seed turn around from TFE/TFF.  Program shifts to BRS in TFE for FY02.
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          (3)  M9 ACE program will carryover into FY02.  The remainder of FY01 and FY02 production will be completed in FY02.

          (4)  The M10A RTFL refurbishment for FY01 will total 8.  The 7 remaining from this FY will carryover into FY02.  All of FY02 and remaining FY01 vehicles programmed are to be completed within FY 02.

     b.  Lock in FY02 program.  The FY02 program was approved as briefed.  Seed constraints were noted and being worked at the action officer level.

     c.  Understanding Funding Strategy/Risk for FY02.  The FY 02 TFRP has a funding shortfall of $15.8M.  A FY01 year-end strategy was developed to partially fund this program by applying CONOPS funding ($14.6M) to the equipment lines that were involved in the Balkans operations.  Theater funding for the 21st TSC in-house labor ($6.7M) will be available to support the program.  The Theater is short $15.8M for the program for FY02.  Strategies in process to fund the remainder of the program include retaining DLR credits within the program, transfer funds for GS maintenance from V Corps, and asking DA DCSLOG for assistance. 

     d.  Adjusted USAREUR Theater Requirements List, (UTRL) for DCSLOG approval.  Adjustments to the UTRL were approved. 

4.  The next Steering Committee Meeting is tentatively scheduled for 26 October 2001 at 1000 hours. 

5.  POC is MAJ Rick Cobb, USAREUR DCSLOG Maintenance Division, at 370-8741.  

