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Labor Day Weekend Safety

1.  Reference Army in Europe Command Policy Letter 3, Safety.

2.  Just 2 years ago, most of us enjoyed a long Labor Day weekend without giving much thought to what is now a household word—terrorism. The tragic events of 9/11 dramatically changed that, placing us all square in the middle of our nation's Global War on Terrorism. As we fight this war, our mission requires every member of the USAREUR family to set an example of leadership, discipline, training, and standards both on and off duty. You are setting that example. I am proud of what you do every day in our effort to win this war. I am particularly proud of all our waiting families who support their deployed soldiers every day with commitment and sacrifice.

3.  Labor Day, the first Monday in September, is dedicated to the achievements of American workers and the contributions they have made to the strength, prosperity, and well-being of our great nation. Every day we celebrate the commitment and sacrifices the men and women of USAREUR make to secure these values as our nation's forward-deployed force. During this continuing period of the Global War on Terrorism, our soldiers, civilian workers, and family members are being asked to make very special contributions to our nation's future. For USAREUR, Operation Enduring Freedom, Operation Iraqi Freedom, Joint Task Force Liberia, and ongoing Balkans operations make this a very special Labor Day indeed.

4.  Labor Day also marks the close of the summer season and the end of our 101 Critical Days of Summer safety campaign. I hope that many in USAREUR will use the long weekend to enjoy a well-earned and much-deserved break as summer winds down and our youngsters prepare for the new school year. For our waiting spouses and families, I know you will find time over this period to reflect on the importance of the contributions of your deployed soldiers and civilians, as well as your personal contributions. All of us, however, must remain ever-vigilant. We must not drop our guard. The Labor Day holiday can turn into tragedy when proven safe practices are ignored or if people use poor judgment and take unnecessary risks. The off-duty environment continues to be our most challenging area. Based on our accident history, at least one of our soldiers will die in a privately owned vehicle accident over the Labor Day weekend. This is unacceptable. We must do everything possible to prevent this tragic occurrence. I expect every leader to be personally committed to the welfare of each soldier, civilian, and family member to ensure they all return safely after the holiday. Our goal is no loss of life, and I ask that you give that goal your special attention over this long weekend.

5.  We must prepare our team for success. Approach this holiday as you would any tough mission: plan ahead, develop controls, and execute to standard. Leaders, including rear-detachment commanders, must engage soldiers and civilian employees in the effort to identify and avoid the primary hazards associated with the Labor Day holiday and convey the idea of personal responsibility. The choices soldiers make can have consequences that affect the rest of their lives and the lives of their loved ones. You, the individual, make the choices that affect your safety and the safety of your family. When making those choices, make awareness key to your decision. Awareness is a key component in your accident-prevention toolbox. Information and tools are available on the USAREUR Safety Webpage at http:// www.per.hqusareur.army.mil.

6.  I charge each of you to prepare your subordinates and your families for this upcoming Labor Day weekend. Mentor junior leaders to follow your example by demonstrating good risk-management practices, both on and off duty. Success can be defined only as zero deaths. Make it your goal not to allow a single soldier, civilian, or family member to die on your watch.

7.  I wish each of you a safe and happy Labor Day weekend. Again, I thank all of you for the sacrifices you are making in the Global War on Terrorism. Your nation is very, very grateful for all you do as USAREUR continues to execute with excellence Any Mission, Anywhere.



B. B. BELL


General, USA


Commanding
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