[image: image1.png]





DEPARTMENT OF THE ARMY

HEADQUARTERS, V CORPS 

UNIT 29355

APO AE 09014


REPLY TO


ATTENTION OF

DRAFT

AETV-GDM (750-1) 








MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  V Corps Safety of Use Message (SOUM) Policy

1.  Reference AR 750-10, Modification of Materiel and Issuing Safety of Use Messages and Commercial Vehicle Recall Campaign Directives, 1 July 1984.

2.   PURPOSE:  This policy letter establishes procedures for the distribution, implementation, tracking, and compliance reporting for ground equipment SOUMs within V Corps. 

3.  APPLICABILITY: 

a.  This policy applies to all SOUMs that contain warnings and corrective guidance to prevent potentially deadly or dangerous situations involving V Corps soldiers and equipment.

b.  This policy letter applies to all units and activities assigned or attached to V Corps.

c.  This policy applies to ground related SOUMs, as well as Ground Precautionary Messages

(GPMs) and Maintenance Advisory Messages (MAMs).  When the term SOUM is used in this policy letter, it includes GPMs and MAMs. 

d. This policy letter does not apply to Safety of Flight (SOF) messages.  The SOF messages will be processed IAW V Corps Safety of Flight Message Policy.

4.  GENERAL:

a.  Each unit (battalion or separate company/detachment size and above) will appoint in writing a SOUM POC (Officer, Warrant Officer, or NCO grade E-6 or higher). 

b.  The 19th Corps Materiel Management Center (CMMC), 3d COSCOM provides management of SOUMs in V Corps.  The 19th CMMC will establish SOUM procedures that, at a minimum, include those listed in paragraph 5. 

c.  The V Corps G-4 Materiel Readiness Division (MRD) will monitor compliance of SOUMs within V Corps Major Subordinate Commands (MSCs).

AETV-GDM (750-1) 


SUBJECT: V Corps Safety of Use Message (SOUM) Policy

d.  The 19th CMMC will disseminate SOUMs to the following V Corps MSCs:

    (1) 1AD

    (2) 1ID

    (3) 3d COSCOM

    (4) 11th Attack Helicopter Regiment 

    (5) 12th Aviation Brigade 

    (6) 18th Military Police Brigade 

    (7) 22nd Signal Brigade 

    (8) 30th Medical Brigade 

    (9) 69th Air Defense Brigade 

    (10) 130th Engineer Brigade 

    (11) 205th Military Intelligence Brigade 

    (12) V Corps Artillery 

    (13) V Corps Special Troops Battalion 

e.  Each unit SOUM POC should have a military e-mail address to increase the speed of dissemination and reporting of compliance.  When the SOUM POC does not have access to        e-mail, facsimile or courier will be used to distribute SOUMs and responses.  It is the responsibility of the higher command to ensure subordinate commands are in receipt of SOUMs. 

5. RESPONSIBILITIES:

      a.  The V Corps G4 MRD is responsible for monitoring the overall SOUM program.

      b.  The 19th CMMC will:  

     (1) Ensure SOUMs are disseminated to the appropriate MSCs. 

     (2) Establish a SOUM management system which provides visibility of SOUMs by title and SOUM number, date of the SOUM, date the SOUM was received at 19th CMMC, affected equipment, affected unit(s) and required action, if any, whether the message deadlines referenced equipment or not, and when affected units completed required actions.  Ensure each SOUM POC at subordinate levels maintains a similar log, as directed by the Corps SOUM POC.

     (3) Provide an updated MSC SOUM POCs list to V Corps G-4 MRD.
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c.  The MSCs will:

     (1) Report SOUM POC’s name, rank and e-mail address to the next higher command's SOUM POC. 

           (2) Ensure that subordinate units have SOUM POCs and that SOUMs are disseminated to battalion or separate company/detachment level.  

           (3) Ensure requirements and procedures contained in the SOUM are completed.

6.  PROCEDURES:

a.  Recipients will determine whether equipment referred to in the SOUM is on hand in the unit.  If it is not on hand in that unit or in any subordinate unit, the unit SOUM POC will inform the higher headquarters and no further action is required.  Units with referenced equipment on hand will be responsible to implement the required actions, adjustments, etc.  Should action be required, the affected SOUM POC will indicate this on his/her SOUM log and the SOUM be kept in an "open" status until the subordinate unit(s) report the required actions have been completed.  SOUM POCs will keep the immediate higher command SOUM POC informed as to the status of SOUMs in "open" status in their unit.  The higher command SOUM log will be a summary for all subordinate units.  When reporting compliance status for SOUMs, the SOUM subject line will refer to the original SOUM title and, when applicable, the SOUM message number.

b.  The 19th CMMC SOUM manager will acknowledge dissemination of a SOUM to the 

200th Theater Area Materiel Management Center, 21st Theater Area Support Command SOUM POC only after the SOUM has been passed to and receipt acknowledged by all Corps MSCs. 

c.  A separate, but similar log will be maintained for GPMs and MAMs.  When a message similar in nature to, but not identified as a SOUM, GPM, or MAM is received, the V Corps MRD SOUM POC will determine under which of the three categories the message will be disseminated and managed. 

d.  The 19th CMMC will provide a copy of its SOUM log to V Corps, G4, MRD on a quarterly basis (Jan, Apr, Jul, Oct) or as required to enable the MRD to measure and monitor compliance by MSCs to this policy letter.
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e.  In instances where a unit receives a SOUM, GPM or MAM from a source other than 

its immediate higher command's SOUM POC, that unit will request guidance from the 

Corps SOUM POC, who will contact the 200th TAMMC SOUM POC for validation, clarification and, if necessary, instructions concerning further dissemination.

f.  The SOUMs will not be disseminated outside the established SOUM chain.  Unauthorized dissemination makes accountability difficult, causes confusion, duplicates efforts, and can result in incorrect or improper action being taken. 

7.  The V Corps G4 POC is Mr. Bill Haddix, DSN 370-5453 or email g4mrdlog@hq.c5.army.mil

8.  VICTORY CORPS!

Encl





      JAMES C. RILEY

SOUM Distribution Flowchart
Lieutenant General, USA


Commanding
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