TAB D (Commander’s Assessment) to Enclosure 2 to V Corps Command Training
Guidance for FY 05-06

DRAFT FORMAT AND GUDANCE, AND A COPY OF AN ACTUAL
COMMANDER’S ASSESSMENT SUBMITTED BY V CORPS ARTILLERY 12
DECEMBER 2003

UNIT
DATE

COMMANDER’S ASSESSMENT

This section will provide a brief narrative of activities conducted this week.
Areas that are required, but not limited to are; Pre-Deployment Preparation, Individual
Replacement Training, Reintegration Process, Rear Detachment Training Requirements,
Maintenance Requirements, Property Accountability, Personnel Status and Family
Support Groups Activities.

FUTURE ACTIVITIES

This section will address activities planned for the next week. Areas that are
required, but not limited to are; Pre-Deployment Preparation, Individual Replacement
Training, Reintegration Process, Rear Detachment Training Requirements, Maintenance
Requirements, Property Accountability, Personnel Status and Family Support Groups
Activities.

COMMANDER’S CONCERNS
This section will address any and all concerns identified by the Commander that
requires help higher headquarters.

COLA TRACKER
This section addresses all family members that have departed central region for
more than 30 days.

V Corps Artillery (Rear Detachment)
12 December 2003

COMMANDER’S ASSESSMENT

An activity filled week for the V Corps Artillery (Prov), HHB VCA continues to
prepare soldiers for deployment forward, ensure RD personnel remain deployable, and
provide Command and Control for R & R Leave soldiers. The last group of R and R



soldiers for VCA is occurring this week. Having sent seven personnel to theater on the
End-of Month ULN flight, we anticipate only one remaining soldier to send down on the
EOM ULN Flight. This week on the 10" and 12", the 90 Day Command Inspection for
the HHB Commander was executed, with inspections occurring in Eight Key Commodity
areas, out brief to the Commander and First Sergeant is on Monday. We are in the
execution portion of Holiday Safety Campaign, focusing this week on soldier and spouse
suicide awareness, and Holiday Stress prior to the half-day schedule. We continue to
execute Winter Safety Campaign, making available both Winter Safety and Driving
Safety tape to soldiers and spouses, incorporating these also into Seven day stand down
schedule for redeploying personnel. Copies of both tapes and V Corps Safety Office
training materials were transported to our deployed soldiers via ULN flight, IOT
incorporate training into redeployment preparation. We are currently over 90% on
Influenza shots for the rear detachment. CFC is 99% contacted and 70% contributed,
qualifying for a “Gold”. The nine personnel from V Corps Artillery in PLDC passed the
Land Nav, and are doing well, unit visits occurred last week. VCA remains in
compliance with current IAVA requirements. VCA Remains in compliance with
specified tasks Holiday and Winter Safety Campaign VCA Planning staff continues
participation in V Corps planning efforts for Redeployment.

FUTURE ACTIVITIES

Next week is focused on safety preparation for the Holiday Schedule, and placing
as many RD soldiers on Block Leave as possible, as they will not participate in the unit
block leave upon it’s return. We maintain vigilance in our Command Maintenance,
Small Arms Qualification (the last range for the year occurring on the 16™ of December,
planned to bring us to over 95% qualification), Holiday Safety, and Winter Safety
Campaigns. 411™ BSB maintains C2 of Force Protection taskings, as we transition from
Bundeswehr support. The VCA will support Guard Mount for Tompkins Barracks, with
select personnel beginning the 15™ of DEC. Planning and/or execution continues for
Winter Safety Campaign, Deployment Support Cycle (DSC and redeployment), R and R
Leave C2, and upcoming FRG events. Priority for planning is the Redeployment effort.

COMMANDER’S CONCERNS
At this time | have no concerns that will affect my training or maintaining.

COLA TRACKER

HHB VCA has completed the COLA adjustment for all spouses who departed the
European Theater. We have had all spouses return back to the theater and have since
adjusted the COLA rate back to its original status. No spouses currently will exceed 30
days on their Holiday Vacation plans to CONUS.
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